Process Management Services

Processes such as client onboarding, account opening, KYC, and AML can be
time-consuming and complex. Traditional, paper-based methods are inefficient and

error-prone. Automation through Artificial Intelligence (Al) is critical to improving and
personalizing the client experience, standardizing and streamlining sales and client .
service activities, and decreasing the cost of internal operations. This helps users

complete sales, service, and regulatory processes faster and more accurately.

Companies face a number of challenges when automating business processes:

+  Constantly evolving business rules and requirements create a heavy work-

load for IT and increase operational costs.

+  Lack of integration with data sources leads to redundant data entry.

«  Toggling between systems to enter and confirm data significatnly slows
down processing and creates room for error in data entry, review, and

processing.

+  Generic tools do not support complex business scenarios.

Companies invest time and money developing complex and proprietary procedures
but often have limited success rolling these out to the business. Without sufficient
automation and integration with existing systems and data stores, users find the

processes unclear, inefficient, and error-prone.

NexJ's Process Management Services are powered by SmartForms and Workflows, .
which enable effective and efficient Business Process Automation. This allows compa-

nies to quickly automate complex and tedious client-centric business processes and

integrate them with their existing systems and data stores to increase efficiency and
productivity, improve the client experience, and reduce operational costs.
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Key Benefits

Provide a personalized and
efficient client experience by
leveraging dynamically branching
forms to tailor processes to specific
needs

Guide front-line users through
intelligent workflows that
automate key steps so they

can focus on clients rather than
processes and requirements

Enforce consistent, compliant
data collection and review with
embedded regulatory-mandated
data entry rules, validations, and
intelligence due diligence checks

Stay ahead of the curve and
futureproof your investment with
business-side tools for maintaining
and modifying workflows that
reduce dependency on IT
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Primary Account Holder Details

Welcome

Introduction

Welcome to the Client Onboarding Business Process. These SmartForms will guide you through

the data entry and approval for a new client. Changes to existing Client or Account data

can be performed through the Client or Account Maintenance Business Processes.

The Client Onboarding Process consists of three main phases:

Account Set-up
( )

Investment Strategy
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agement Services:

series of questions.

sub-flows.

. «Firms can reduce operational risk by ensuring
that users are compliant with the rules set out by
administration and that the business process is

followed consistently.

Seamless Integration to Existing Systems

By exposing system data in business processes, administrators are actually creating fully integrated data entry forms and leveraging their Com-

prehensive Customer View. With Process Management Services:

Rule-Driven Approval Routing and Actions

The latest data is automatically pulled in from integrated data stores at the start of the process.

The time and risk associated with manual re-entry of data into the business process is avoided.

Additional integrations can be invoked to dynamically process or retrieve data based on input.

Once approved, data is synchronized back to integrated data stores, rather than locking the data away, so that it can be leveraged by

other users throughout the firm.

Business-side system administrators can setup approvals and actions predi- Q
cated on the users’ answers during data entry. Rule-driven workflows:
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Allow for the dynamic routing of approvals depending on the sce-
nario and input data.

Enable actions to be set up to conditionally create emails, tasks,
follow-ups, and more pre- or post-approval.

Invoke any exposed integrations to trigger actions and notifica- Q
tions in remote systems.

Approvals

Sanctions Screening
Assigned to Henry Collins

Politically Exposed Persons (PEP) Involvement Screening
Assigned to Cheryl EIms

Compliance Officer Approval
Assigned to Donovan Sweeting

Chief AML Officer Approval
Assigned to Gary Parkes

To learn more, visit www.nexj.com or email info@nexj.com
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client engagement, and increase revenue.

NexJ Systems is the pioneer of Intelligent Customer Management. Our award-winning CRM is designed
to help Wealth Management, Private Banking, Corporate and Commercial Banking, and Insurance firms
revolutionize their business. Powered by artificial intelligence, our products help drive productivity, boost
With users in over 60 countries, our customers benefit from our
deep expertise across financial services verticals, strategic investment in innovation, and commitment to
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Dynamic and Guided Data Entry

SmartForms guide users through the data cap-
ture process, dynamically presenting applicable
fields and forms in response to the data input and
the existing customer profile. With Process Man-

* Pages tailor themselves right on screen to focus
and guide the users’ actions as they answer a

* Processes conditionally branch out to common



